Gaining momentum =

A family-owned contracting firm in Leyburn with more than four decades of history has
shifted up a gear by building on core themes of quality of investment. Meet Biker Group

itting at 45 on Insider’s Growth 100
list is a fair feat, but it's not one the
ambitious managing director of contracting
firm Biker Group, Ben Biker, is content with.

Already smashing targets, the company

has further growth in its sights. “I'm sure if
we speak next year, we'll be even further
up the Growth 100 table,” he tells Insider.

Established nearly 50 years ago, Biker
Group is privately owned and managed
by members of the Biker family. Originally
set up by the family patriarch, Tony Biker,
as a speculative residential developer in
rural areas before adjusting to allow other
contractors to use their equipment and ex-
pertise, allowing the company to transition
into its construction services offering. The
mantle has now been passed to the next
generation Tony Biker's sons Matthew, Ben
and Sam.

The company works across a number of
different areas, but the key ones for its sus-
tained growth are groundworks, bespoke
joinery, haulage, high-end residential
construction, and concrete.

In the last ten years, Ben Biker has seen
the company move through the gears to
get to an enviable position. Inspired by
his younger years on the cricket pitch, the
company has, like a good batsman, moved
from periods of acclimatisation, accumula-
tion and now acceleration.

Biker explains: “I think when my brothers
and | took the reins from our father, we
identified areas that could be modernised
and made more efficient. We've invested
in people to make sure that we can move
through that process.

“The whole has to be greater than the
sum of its parts. We are in a period of
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Ben Biker

“Quality is our unique
selling point, if you can
get that right then it’s
half the battle.”

acceleration now after having put in the
firm foundations for what we'’re seeing
now. Each sector of our company is primed
for growth and now is the time to push for
further gains.”

Biker Group now employs close to 200
people, the majority of whom work on site.
The company also uses self-employed
sub-contractors, meaning that at any one
time up to 300 people could be working
for the group.

Over the course of the year, the
groundworks team, which largely works
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for a national housebuilder, will finish 200
plots allowing construction to commence.
The company has invested in its own
batch concrete production facility at Dalton
Industrial Estate, near Thirsk, to capitalise on
the product’s success with the construc-
tion market and the site’s links to the A1
and the A19.

While a lot of the business is occupied
by contracts in the North, the company’s
joinery business undertakes a lot of work
in the South East, the higher-end product
catering to a higher-priced market.

Finding the right skills can be a chal-
lenge for the company. Competition in the
construction sector is fierce and skills are
at a premium.

Biker says: “We are constantly recruiting,
we have roles open that we will always
need and will never fill. There is a shortage
of good labour, and part of our business is
based in a rural area where there’s not too
many chimney pots, which is why we've
opened offices in wider catchment areas.

“The quality we strive foris not a
weakness, but it is what we have to work
hardest on. It can be what restricts us,
when we need more people to join us, we
can find people but it's finding the people
that can deliver the highest quality product.
Quality is our unique selling point, if you
can get that right then it’s half the battle.”

In 2015, Biker created a five-year plan
for the business, one that was fulfilled
by the third year. Turnover in 2018 was
£18.3m and the company looks set to
hit a turnover of £25m in 2019, smashing
targets with years in hand.

Biker says: “It's very rewarding and great
to see, but we're by no means satisfied.”
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1 THE HUDDERSFIELD TOWN ASSOCIATION
FOOTBALL CLUB LIMITED

S HARRISON GROUP LIMITED

PURE RETIREMENT LIMITED

MOTOR DEPOT LIMITED

EVOGO LIMITED

AUTOHORN FLEET SERVICES LIMITED
AR TRAVEL & TOURS LTD

MACH RECRUITMENT LIMITED
YORKARE HOMES LIMITED

NIC SERVICES GROUP LIMITED
STAINFORTH CONSTRUCTION LLP
NEWQUIP LIMITED

CNG (GROUP) LIMITED

ONWARD HOLDINGS LIMITED

LOGICAL PERSONNEL SOLUTIONS LIMITED
J ROTHERHAM (HOLDINGS) LIMITED
SIGMA GRP LIMITED

BLUETREE DESIGN AND PRINT LIMITED
PAW STRUCTURES LIMITED

TALASEY LTD

GALE AND PHILLIPSON INVESTMENT SERVICES LTD
PRODUCTION PARK LTD

BAR 2080 LIMITED

COMPLETE BUSINESS SOLUTIONS
INVESTMENTS LIMITED
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25 PELSIS HOLDING (UK) LIMITED

26 WOODGREEN CONSTRUCTION HOLDINGS LIMITED
27 WRIGHT LEISURE LIMITED

28 SCX SPECIAL PROJECTS LIMITED

29 READ MOTOR GROUP LIMITED

30 CLASSIC LIFTS LTD

31 VANTAGE MOTOR GROUP LIMITED

32 ULTIMA FURNITURE SYSTEMS LIMITED

33 GALAXY INSULATION AND DRY LINING
(HOLDINGS) LIMITED

34 AFI TOPCO LIMITED

35 PRINCIPLE GLOBAL LIMITED

36 BTL GROUP LIMITED

37 PHARMACY2U LIMITED

38 LAMBSON LIMITED

39 FEL GROUP LIMITED

40 SPECIALIST PEOPLE SERVICES GROUP LIMITED
41 KAAM HOLDINGS LIMITED

42 TYTO LEASING LIMITED

43 GLOBAL AUTOCARE LIMITED

44 MICHAEL FLANNERY
(BUILDING CONTRACTORS) LIMITED

45 BIKER GROUP LIMITED

46 MAC'S TRANSPORT (NORTHERN) LIMITED
47 CARNABY CARAVANS LIMITED

48 STROMA DEVELOPMENTS LIMITED

For further information contact Bethan Bowker-Farrell
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CADDICK GROUP PLC

BJSS LIMITED

ORBITAL PAYROLL GROUP LIMITED
TEAMPARTNER LIMITED

BANNER CONTRACTS (HALNABY) LIMITED
NMC (GROUP) LIMITED

R.N. WOOLER & CO (HOLDINGS) LIMITED
FUTURE CLEANING SERVICES LIMITED
BLEIKER'S SMOKE HOUSE LIMITED

THAI LEISURE GROUP LIMITED
HARROGATE WATER BRANDS LIMITED

REX DEVELOP LIMITED

BIRDSALL ESTATES COMPANY LIMITED
IVANHOE LEISURE GROUP LIMITED

FIRTH STEELS LIMITED

ALTON CARS LIMITED

RFPG HOLDINGS LIMITED

R F LANDSCAPE PRODUCTS (1990) LIMITED
ON LINE GROUP LIMITED

COUNTRYWIDE HEALTHCARE SUPPLIES LIMITED
PETER WARD HOMES LIMITED

F & G HOLDINGS LIMITED

ELSHAM WOLD ESTATES LIMITED
ADVANCED MANUFACTURING (SHEFFIELD) LIMITED
GB CONSTRUCTION SUPPLIES LIMITED
SARGENT ELECTRICAL SERVICES LIMITED

Tel: 0161 907 9753 | Email: bethan.bowker-farrell@newsco.com
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1ST LOCATE (UK) LIMITED
WALKER MODULAR LIMITED
EVERLAST (GROUP) LIMITED
DECIDEBLOOM LIMITED

DUFTON PLUMBING & HEATING SUPPLIES LIMITED

LINBROOKE SERVICES LIMITED

AW. HAINSWORTH HOLDINGS LIMITED
VIRTUAL COLLEGE LIMITED

LANES GROUP PLC

WEST MOOR HOLDINGS LIMITED
RACK SYSTEMS (ENGINEERING) LTD.
RED CONTRACTORS LIMITED

BUNTON PLANT HIRE LIMITED
HARRON GROUP LIMITED

TP JORDESON (HOLDINGS) LIMITED
LEBC HOLDINGS LIMITED

FAIRWAY FOODSERVICE PLC

OE ELECTRICS LIMITED

S.H. STRUCTURES LIMITED
CHIPPINDALE PLANT LIMITED
KEELHAM FARM SHOP LIMITED

EAST RIDING HOLDINGS COMPANY
OPM (LABELS & PACKAGING) GROUP LIMITED
AGE PARTNERSHIP GROUP LIMITED
BUY IT DIRECT LTD
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